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PROJECT TEAM
Safety Team Safe Committee Meetings
Project Team Mass Safety Meetings

Crew Before Action Review
VAC TK

VAC TK LOCATE EXISTING UTILITIES. JIM JORDAN WILL BE ASSISTING 420 BACKHOE X X

CLEARING SUB

CLEARING SUB REMOVE EXISTING TREES, X X

GRADING CREW

GRADING CREW SAW CUT SHOULDER OF RD, REMOVE GUIDERAIL, PLACE DELINEATORS 321, ROLLER, 650, 
LABOR X X

GRADING CREW STRIP TOPSOILPLACE ON STOCKPILES 
321, ROLLER, 650, 

LABOR, SITE 
TRUCK

X X X

GRADING CREW REMOVE BLACKTOP HAUL TO COATSVILLE AND INSTALL SAFETY 
WEDGE

321, ROLLER, 650, 
LABOR, SITE 

TRUCK
X X

GRADING CREW BOX OUT WIDENING FOR PIPE CREW
321, ROLLER, 650, 

LABOR, SITE 
TRUCK

X X X X X

GRADING CREW COMPLETE BOXOUT AND BULK STONE OF WIDENING AND UDRAIN 
INSTALL 322 ONLY

321, ROLLER, 650, 
LABOR, SITE 

TRUCK
X X X X X

GRADING CREW GRADE FOR CURB X X

X X X X X X X X X X X X X

GRADING CREW BOLLINGER RD SHUT DOWN. BOXOUT AND BULK STONE AND 
COMPLETE REMAINDER OF U-DRAIN

321, ROLLER, 650, 
LABOR, SITE 

TRUCK
X X X X X

GRADING CREW TOPSOIL BEHIND CURB AND EDGE OF PAVE
321, ROLLER, 650, 

LABOR, SITE 
TRUCK

X X

GRADING CREW REMOVE STONE WEDGE FOR PAVING CREW X

CURB SUB

CURB SUB STRINGLINE AND POUR CURB ALONG WITH ADA RAMPS X X X

PIPE CREW

PIPE CREW CONVERT EXISTING INLET I-A24 TO MH1 TO I-4 TO I-5 3 STRUC, 63LF 18" 
RCP

328, 938, (2) 
LABORS X X X

PIPE CREW CONVERT TO MH-2 TO I-8 1 STRUC, 48LF 18" 
HDPE

328, 938, (2) 
LABORS X X

PIPE CREW DEMO EXISTING INLET AND ABANDONED 18" RCP (FLOW FILL) 328, 938, (2) 
LABORS X

PIPE CREW I-5 TO I-6 TO MH3 2 STRUC, 108LF OF 
18 RCP

328, 938, (2) 
LABORS X X

PIPE CREW MH3 TO I-2 1 STRUC, 107LF OF 
18 RCP

328, 938, (2) 
LABORS X X

PIPE CREW I-2 TO I-1 TO I-1A 2 STRUC, 541LF OF 
18" RCP

328, 938, (2) 
LABORS X X X X X

PIPE CREW MH4 TO O1 1 STRUC, 15LF OF 
18" RCP

328, 938, (2) 
LABORS X X

PIPE CREW RELOCATE EXISTING HYD 328, 938, (2) 
LABORS X

PAVING CREW

PAVING CREW PAVE BOXOUT X X X

STRIPING SUB

STRIPING SUB TEMP STRIPING OR PERM X X

8/24/2019Week Ending

WEEK	2
Look‐Ahead	Schedule							 Look‐Ahead	Schedule							

WEEK	9
Week Ending 10/12/2019

Look‐Ahead	Schedule							

WEEK	10
Week Ending 10/19/2019

Look‐Ahead	Schedule							

WEEK	8
Week Ending 10/5/2019

Look‐Ahead	Schedule							

WEEK	7
Week Ending 9/28/2019

Look‐Ahead	Schedule							

WEEK	6
Week Ending 9/21/2019

Look‐Ahead	Schedule							

WEEK	5
Week Ending 9/14/2019

Look‐Ahead	Schedule							

WEEK	4
Week Ending 9/7/2019

CREW Item Description Additional Note Quantity & Unit of 
Measure

Look‐Ahead	Schedule							

WEEK	3
Week Ending 9/1/2019

Look‐Ahead	Schedule							

WEEK	1
Week Ending 8/17/2019
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