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Amount Requested and Funding Sources

(shall equal no less than 10% of total eligible project cost)

(other grants or funding sources)

Total Project Cost:

Application Attachments

Application Submittal Instructions: 
Please see page 10 for specific application submittal instructions. 

35,000 70

15,000 30

50,000

■

■

■
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Legal Understanding

The       hereby applies to the Chester County Board of 
Commissioners for a grant in the amount of $ , representing  % of the total eligible
project cost.

As the authorized municipal representative, I hereby submit the preceding data and information in support of 
our application.  I understand the rules and procedures as written in the Vision Partnership Program Planning 
Grant Manual, as revised, and agree to be bound thereby.  Further, if awarded a grant, I specifically agree to 
execute and deliver a Grant Contract, on forms provided by the County.  I agree with the grant 
reimbursement process and the procedure for non-compliance as described in Section 9.0 of the Grant 
Manual. 

Endorsement: 

Date Signature 

Name & Title: Chairman/President of Governing Body 

County Use Only

Application Received: Application Score: 
CCPC Review Date: Contract Start Date:
Commissioner Approval Date: Contract End Date:  

East Brandywine Township
35,000 70
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Project Summary

Landscapes2

The goal of this project is to complete a planning study of a proposed trail that will provide safe pedestrian and
bicycle connections between Hibernia County Park and the County's Struble Trail.

The Plan will include a detailed analysis and conceptual design of the 9-mile long corridor. It begins at the existing
rail trail in Hibernia Park in West Brandywine Township. It will explore opportunities to connect to the Whittaker
Memorial Park in East Brandywine Township along on-road and/or off-road alignments. It will include a review of a
possible pedestrian bridge over the Brandywine that would connect the Whittaker Memorial Park to the Struble Trail
in Uwchlan Township. The process will include direct outreach to landowners located along the corridor, four study
committee work sessions that are advertised and open to the public, and three public meetings at key milestones in
the project. The final product will include a preferred alignment and trail heads, typical details and cross-sections, as
well as cost estimates. Lastly, the plan will identify key partners, provide recommendations for a staged
implementation, and list potential sources of funding.

The Plan will be completed by a qualified team of Trail Planning/Design Consultants that have knowledge of
PennDOT guidelines and standards for multi-modal trails and that have demonstrated success in advancing
multi-modal projects from conceptual design to implementation.

The East-West multi-modal corridor is consistent with Chester County’s Landscapes2, Objective OSG 3: Trails and
Greenway Networks, to encourage landowners to cooperate in the planning, construction, and management of local
and regional trail and greenway networks. The creation of an inter-municipal and inter-connected trail network will
be an asset to each of the partnering municipalities. It will also be an asset to the central Chester County region as a
whole as it provides a safe multi-modal connection between two significant County multi-modal facilities and Marsh
Creek State Park.
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Project Evaluation Criteria

limiting your answers to the space provided

Criteria 1 Landscapes2

Landscapes2 Watersheds Linking Landscapes
Landscapes2

Weight Score

The proposed Plan is in alignment with Landscapes2 including the following policies:
CS 6.2 Support the development of sidewalks and trails that enhance safety and enable physical activity during the
course of daily life.
EC 5.4 Support non-motorized transportation options, including pedestrian, bicycle, and buggy facilities, and the
expansion of crosswalks, sidewalk grids, bike lanes, trail networks, and horse and buggy lanes.
LU 2.5 Acquire, develop and maintain community and neighborhood parks, trails and recreation facilities to protect
resources, provide connections, and to promote healthy lifestyles.
LU 3.8 Protect, maintain and expand public open space, parks, trails, and recreation facilities to protect resources,
provide connections, and promote healthy lifestyles.
OSG 3: Trails and Greenway Networks - Encourage landowners to cooperate in the planning, construction, and
management of local and regional trail and greenway networks.
OSG 3.3 Encourage a diversity of public trails and paths to provide opportunities for walking, bicycling, horseback
riding, and other non-motorized recreation.
OSG 3.4 Encourage greenways and trails that link destinations such as business centers, schools, recreational parks,
protected resource areas, and transportation facilities.
OSG 3.5 Encourage greenways and trails that pass through residential areas and have sufficient trail heads and user
facilities.
OSG 3.6 Encourage the establishment of local and regional bicycle networks that link paths, trails, sidewalks, and
bike routes along low-volume roadways with shoulders suitable for bicycles.
T 1.7 Balance - promote a transportation system that is flexible and sensitive to environmental, scenic, and
community impacts.
T 2.1 Provide a safe network of bicycle and pedestrian links within and between residential, employment,
commercial, educational, public, and recreational land uses.
T 2.5 Promote separate bicycle, pedestrian, and equestrian facilities, to avoid user conflicts, where warranted and
appropriate.
The proposed Plan is further in alignment with many of Chester County's "Managing for Results" Strategic Plan
elements:
-Priority: Health, Human Services and Environment | Strategic Goal: Promote Physical Health
-Priority: Transportation | Strategic Goal: Create Transportation Choices
-Priority: Growth | Strategic Goal: Enhance Community Facilities
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Criteria 2
Landscapes2

Please 
limit your answer to the space provided.

Weight Score

The East-West trail is included on East Brandywine Township's official map, and is described in the comprehensive
plan (2009) on page 101 (item 5), and on Map 15. The comprehensive plan update of 2009 was funded through a
VPP grant. The Guthriesville Master Plan, adopted in 2014, was funded through a VPP grant.

The Community Trails Concept and the East-West trail is included in West Brandywine Township's comprehensive
plan (2005) on pages 8-11 through 8-15, and on Map 8-1. The comprehensive plan update was funded through a VPP
grant.

DVRPC: Guiding Transportation Investments and Land Use Decisions along US322 (February 2010), pp.106-107
reads that "Connections should be made to existing County and regional bicycle and trail networks."

The Strategic Action Plan for the Brandywine Creek Greenway (December 2014) was partially funded by Chester
County and is aligned with Landscapes2. It's Project Portfolio section recommends several trail projects that are
incorporated into the East/West Trail project: EBWT 4, Dowlin Forge Road Creek Access; EBWT 9, Dowlin Forge
Road Trail; EBWT 10, Whittaker Memorial Park Bridge; and WBWT 5, The Ridings Trail.



Chester County Vision Partnership Program
Grant Application Form

January 201

Criteria 3
Please limit your answer to the space 

provided.

Weight Score

Sustainability will be promoted as neighborhoods are provided with a safe route to bicycle or walk from their homes
to other neighborhoods, schools, parks, goods and services in Guthriesville, Uwchlan and Downingtown. Residents
will have safe access to a network of off-road recreational trails at Hibernia County Park, the County Struble Trail,
and Marsh Creek State Park without the need to drive to a more distant trail location. What is currently a fragmented
system of 3.8 miles of multi-use trails at Hibernia County Park and the Struble Trail will become 12.8 miles of
interconnected multi-use trails from the west branch to the east branch of the Brandywine. The East-West Trail will
provide an alternative to driving between recreational facilities, neighborhoods, school, parks, and suburban centers.

East Brandywine Township has successfully completed previous VPP projects and is committed to moving forward
with this project. Our Township Manager, Assistant Manager, Secretary/Treasurer and several volunteers are ready to
help oversee and administer this project. In 2015 we appointed 6 individuals to serve on a newly-formed Trails
Committee in anticipation of this effort. Our Board of Supervisors are invested in the East-West Trail concept and are
ready to begin a concerted effort to advance the project.

The Hibernia to Struble Trail project is the first of several recommended trail projects in the Strategic Action Plan for
the Brandywine Creek Greenway. The models for interpretive signage, off-road trail specifications, and on-road
design specifications can be transferred to similar multi-use trail projects within the Greenway - such as the
Brandywine Trail in East Bradford Township, and the Chester Valley Trail.
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Criteria 4
Please limit your answer to the space provided.

Weight Score

Criteria 5
Please limit your answer to the space provided.

Weight Score

This is a multi-municipal project including: East Brandywine Township (lead); West Brandywine Township; and
Uwchlan Township.

The East Brandywine Township comprehensive plan was completed in 2009. The Struble Trail, located across the
Brandywine Creek in Uwchlan Township, is the principal trail opportunity proximate to our Township for passive
recreation. As shown on Map 15, our Township envisions a main "spine" trail running essentially east/west. Several
segments along the route have been secured through land development approvals, acquisitions, or trail easements.
Local trails provide access to the spine from residential developments and Guthriesville village. A paved trail was
recently installed along the spine in the Township's southern end on the Cumberland Ridge tract. East-West trail
connections are also envisioned in the West Brandywine Township comprehensive plan (2005) on map 8-1. Two
public workshops were held in March and August this year to obtain public comments on the East-West Trail
concept in East and West Brandywine Townships. We would like to build upon the progress and public support that
has occurred over the recent months, and partner with our neighboring municipalities to craft a Plan for the
East-West Trail.
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Criteria 6
Please limit your answer to the space provided.

Weight Score

Criteria 7
Please limit 

your answer to the space provided.
(Note: Please attach scope of work (in the format required by Section 6.3.C) and consultant qualifications separately.) 

Weight Score

A study committee will be formed with broad representation from the community including two representatives from
each partnering municipality - one Planning Commission member and one Board of Supervisors member. Four study
committee meetings will be publicly advertised and open to the public. Minutes from the meetings and draft
documents will be posted on the municipal partners' websites.

Special public meetings will be scheduled at three milestones in the project to present draft materials and solicit
feedback.

We have met with Chester County planning and transportation staff to discuss the merits of this project. Stakeholders
have been assembled, matching funds are pledged, we have letters of support, and we have a realistic timeline that
will allow us to complete this Plan by the June of 2017.

The Detailed Scope of Work outlines the necessary tasks for a Request for Proposal (RFP) so that a qualified Trail
Planning/Design Consultant can submit a valid and competitive proposal to perform the work. East Brandywine
Township staff and Board members will work with Chester County staff to craft an RFP, obtain proposals, interview
candidates, and select a Trail Planning/Design Consultant who is qualified and has experience working with
PennDOT and County transportation staff. The scope will generally follow the DCNR model scope of work for a
trail study. This will position the project favorably to receive funding from various state programs for design and
construction in the future.
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Criteria 8:  Funding support, cost effectiveness, and economic factors - higher 
municipal matching funds; ability to leverage other grants; cost of project versus what it 
will achieve; economic need of municipality. Please limit your answer to the space provided. 

Weight Score 

15  
 

 
(County Use Only): 
 

 
 
Consistency with MPC (Grant Manual Section 6.3.B.3):  For projects adopted under the Pennsylvania Municipalities 
Planning Code, include a brief narrative describing how the project will comply with the requirements of the MPC, 
including applicable MPC section references. 
 

 
(County Use Only): 
 

 
SUBMITTAL INSTRUCTIONS 
Applications shall be submitted via email (selks@chesco.org), USPS mail, or in person (Chester 
County Planning Commission, 601 Westtown Rd., Suite 270, PO Box 2747, West Chester PA 
19380, Attn: Susan Elks). Complete applications shall include: 

Grant Application Form (Appendix A) 
Scope of Work (see Section 6.3.C) 
Municipal Letter of Commitment (see Section 6.3.D) 
Municipal Endorsement Letters – only for multi-municipal projects (see Section 6.3.E) 
Consultant and Lead Planner Qualifications – if applicable (see Section 6.3.F and Section 4.2.F) 

PLEASE NOTE 
The completed fillable PDF application form MUST be submitted via email 
(selks@chesco.org) in its original fillable format (signature not required).

January 2

Matching funds, totaling $15,000, will be provided by: East Brandywine Township ($7,000); West Brandywine
Township ($7,000); and Uwchlan Township ($1,000). According to the 2010 Census: the population of East
Brandywine Township was 6,742; West Brandywine Township was 7,394; and Uwchlan Township was 18,088. This
project will directly improve recreational opportunities for over 32,000 residents in our municipalities and for all
Chester County residents who use the Hibernia Trail and the Struble Trail. This 9-mile trail will connect 2.5 miles of
the Struble Trail with 1.3 miles of the Hibernia Trail to create a broader multi-modal network of 12.8 miles. Our
municipalities will leverage local and grant funds to secure funding for future design, engineering, and construction.

■

■

■

■
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Service Layer Credits: Sources: Esri, HERE, DeLorme, USGS, Intermap, increment P Corp., NRCAN, Esri Japan, METI, Esri China (Hong Kong), Esri (Thailand), TomTom, MapmyIndia, © OpenStreetMap contributors, and the GIS User Community, DVRPC, Chester County, Brandywine Conservancy
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East - West Trail:  Scope of Work
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